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En bref

> Langues d'enseignement: Anglais
> Méthodes d'enseignement: En présence
> Ouvert aux étudiants en échange: Oui

> Repéres:
Intitulé : Shine : Développement de compétences comportementales, soft skills

Descriptif

Cours visant I'apprentissage et la réflexion des étudiants en termes de connaissances culturelles et de la maniére dont elles
peuvent étre appliquées a la gestion d'équipes multiculturelles

Affichage web : Oui

Présentation

Objectifs

The module aims to facilitate students’ learning and reflection in terms of their cultural awareness and knowledge and how this
might be applied to managing diverse teams in the workplace. It aims to increase students’ ability to:

Identify cultural values, rules and norms of behaviour,
Understand the importance of difference in a management context and how diversity in the workplace cab be managed

Define communication, especially intercultural communication, identify, describe, and explain the cultural context and

its impact on intercultural communication,
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Understand microcultural contexts and their impact on intercultural communication,

Understand the importance of socio-relational contexts and their importance for managing diversity and the impact for
intercultural communication, focusing on identifying and contrast verbal communication styles and patterns of various cultures,

Understand the factors that affect the development of relationships across cultures, and how thee impact diverse
workplaces

Evaluate intercultural conflict and five types of communication conflict styles,

Understand the implications of bias and miscommunication for managing diverse teams in the workplace

Heures d'enseignement

Managing interculturality & diversity (London Met) - CM Cours Magistral 9h

Managing interculturality & diversity (London Met) - TD Travaux Dirigés 9h

Plan du cours

Orientation/Introduction,
The necessity of understanding intercultural communications contexts
Different approaches to understanding cultural context: Individualism/Collectivism, High/Low Context, Uncertainty Avoidance,

Ways in which different cultural contexts can inform management approaches, for example: the Power Distance effect, Value
Orientations and their importance to managing in international contexts

The influence of the micro-cultural context and socio-relational contexts

The importance of intercultural communications in an organisational context and issues surrounding cultural conflict and cultural
misunderstandings, regional and inclusion challenges: case studies

Inclusive leadership and dealing with difference, building global teams, global perspectives on race and ethnicity: case studies

Compétences visées

On successful completion of this course, students will be able to:

1. Demonstrate an understanding of the importance of understanding intercultural communications
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2. Demonstrate the importance of different cultural contexts and different ways of understanding cultural difference
3. Understand the importance of different communication patterns for managing diverse teams in the workplace

4. Be able to embody an inclusive leadership approach to managing diversity identify different cultural communication styles
and consider how to adjust a marketing approach in an international context

5. Demonstrate that they are effective communicators in diverse contexts, that they are able to work in teams, that they are
able to think globally and critically, that they are able to comprehend the international environment and behave accordingly
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Cours visant I'apprentissage et la réflexion des étudiants en termes de connaissances culturelles et de la maniere dont elles
peuvent étre appliquées a la gestion d'équipes multiculturelles

Affichage web : Oui

Libellé court : GEST802_ITMCY

Nature : EC
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